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1. Strategic Management Consulting (RSM% %~: 104 %)
AFBEOHZEERA:

In this course, you will become familiar with strategy consulting, the firms, and the
industry. Step-by-step, you will learn about the approach, the methods and the techniques
that top strategy consulting firms apply in their work for clients in all kinds of sectors
worldwide. Each step of the process, from identifying and structuring strategic issues to
developing strategies and designing presentations to the client executive board, will be
illustrated with examples. To develop your skills, you will conduct exercises related to
each of these steps.
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2. International Banking Management (RSM#: %~ 10):
AFBEOHZEERA:

The course is aimed at providing a through introduction to the issues covering (i)
uniqueness of financial institutions; (ii) interest rate risk management and financial
futures; (ii1) liquidity risk management; (iv) loan portfolio management, credit
evaluation models and (v) capital adequacy and prudential regulation and
management.
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3. International Corporate Governance (RSM# % 10) :
AFBOHZEERA:

1. leading theoretical perspectives of corporate governance;



2. the effectiveness of incentives and monitoring devices in strategic decision-
making;

3. prevalent corporate governance models and implications for strategy and
management;

4. the social networks dimension of corporate governance practice;

o

international corporate governance developments.
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