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Date(s):
Tuesday (single date) 13.09.2022 15:30 - 17:00 ZOOM-Lehre-050; Virtuelles Gebaude
Tuesday (single date) 20.09.2022 15:30 - 19:00 ZOOM-Lehre-051; Virtuelles Gebaude

Wednesday (single date) 21.09.2022 15:30 - 19:00 ZOOM-Lehre-055; Virtuelles Gebaude

Thursday (single date) 22.09.2022 15:30 - 19:00 ZOOM-Lehre-056; Virtuelles Gebaude
Tuesday (single date) 27.09.2022 15:30 - 19:30 ZOOM-Lehre-060; Virtuelles Gebaude
Thursday (single date) 29.09.2022 15:30 - 19:30 ZOOM-Lehre-081; Virtuelles Gebaude

Wednesday (single date) 28.09.2022 15:30 - 19:30 ZOOM-Lehre-080; Virtuelles Gebaude

Friday (single date) 07.10.2022 17:15 - 18:45 0 151 Hans Luik Horsaal; Schloss Ostfliigel

— IS615 3 % (2022 Fall Semester)

A BAEFRET R - B R PR ERAT LA coverletter fv CV &303% > 1@
BEBBHH T EMEHPIR (KAME— 2RI AARREE 5 EH
B RERZARIATARLE g8 FEF A AAAMOERE  BRAAMER
R R AR 0 T AR EAS 1S615 :imR - A ISOI3 syE ML LT LA LE
Eog AL AT ey A L & & Business Model #= Business Case Calculation
#R1& ¢ A Figma 9 AT L & RSN & » 82 > 7T sife B R84 Rk — B H A
FRL AT PRAEAA BT REFEEBRBLEHALTAERZIR )



2022 Fall Semester - University of Mannheim

Registration Applications are only possible by applying over our chair's application

procedure: tool (accessible inside the university network or per VPN only). If you are

applying for IS 613 and IS 615, one application is sufficient but indicate that

you're applying for both courses. Only within the period listed below is an

application possible!

Application period: 01.08.22 - 02.09.22

Requirements:

B Short cover letter (1-2 paragraphs) about your motivation and your
previous experience in software development

B Curriculum vitae and study results (transcript of records)

This page will be updated as soon as changes occur. Confirmations will be sent
on Monday, 05 September 2022. Cancellation is possible until 11 September
2022.
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consumers, so that they can easily understand and compare it holistically - #,
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The art of structuring your insights

3. Creating a persona
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POV = USER + NEED + INSIGHT

The point-of-view is one sentence that creates an image in your mind.
Based on an understanding of a user group and insights in to a specific need, it
narrows down the problem space and focuses on a specific problem.

SAP »
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5. Prototype

6. test
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Frontend

Backend

Deployment

o React with
Next.js

Express

o Node.js with o

Hyperscaler:
Microsoft Azure

o Tailwind CSS o MongoDB o Docker
o Tailwind Ul
T B & #4142 A48 Sprint 89 E -
Milestones
« Start of the project * |nitialisation of |  Building up core * Deployment of our * Fine tuning and
* Mockups of the Frontend and functions (Filtering Website Evaluation

pages Backend Products, log-
* User and * Startpage, Product in/register)

Feasibility research Overview and « Personal page, Cart

Product Page page
* Developement of * Connection with

conceptual Backend
Sustainability
score

* More Transparency

(Pop-up, About us) tests
* Backend objects * Interviews,
(User Reviews
Management, * Added
Orders, Users) functions/fixes
* Checkout/After-
Checkout page
* Advanced Viability
reseach

* User acceptance

T B A& #4719 B B 4L 5] 31 3% 4 &9 Business Model -

® Key Partners

- Producers/Farmers

® Key Activities

- Keep improving functi-
onalities via analying
user feedbacks
Provide trustful and
transparent sustainabi-
lity information
Encourage and educate
the public about sustai
nable grocery shopping

- Sustainability Data
Source

- Influencers

- Logistics Company

® Key Resources

Sustainabilityknowhow
Investors
Frontend/Backend
Developer

Data Analyst

Software Engineer
Marketing Manager

® Cost Structure

- Variable Costs
- Cost of Goods Sold (COGS)
- Processing Costs
- Marketing Costs

- Fixed Costs
- Salaries

- System Development Costs
- System Support Costs

® Value
Proposition

- Contribution:
Positive global impact
of improving sustaina-
bility

- Connection:
Connect sustainable pr-
oducers and consumers
- Convenience:

Help consumers search
for and compare betwe-
en sustainable products
easier and quicker

® Customer
Relationships

Advertise through
Google

Collect and Analyze
Customers’s feedbacks
Personalized user exp-
erience

Keep customers infor-
med of latest news &
services

® Channels

Website

Mobile Application
Social Media Channel
Email

® Revenue Streams

- Transaction based Revenue: Commission Fees from Producers
- Advertising based Revenue: Advertising Fees from Producers
or Other Companies

® Customer
Segments

Full-time workers who
want to buy sustainab-
le products in a more
efficient way
Sustainability beginn-
ers who need a clear
and friendly interface
to get sustainability in-
formation of products
Producers who want
to reach more consum-
ers who care about
sustainability
Companies that want
to meet sustainable
criteria and gain good
reputation
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Products  Recipes  Aboutus signin Createaccount [ 0 (©

1kg Apples $2

. . How our score is
Those are the most beautiful apples you will Sustainability Sct  cajculated:
ever see. « Organic Label (30%)

Score Calculation Info packaging (20%)

- « Transportation Method
Highlights P

Transportation method: electric vehicle
Packaging: Paper

local product

no pesticides used

no chemicals used

fair trade
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